December 19, 2007

TO THE MEMBERS OF THE BROWN
COUNTY BOARD OF SUPERVISORS

Ladies and Gentlemen:

The HUMAN SERVICES COMMITTEE met in regular session on November 8, 2007,
and recommends the following motions:

1. Review minutes of:
a) Human Services Board (10/18/07).
b) Community Options Program Appeals Cmte (10/22/07).
c) Homeless Issues & Affordable Housing Sub Cmte (10/16/07).
d) Veterans’ Service Commission (10/16/07).
Receive & place on file items a-d.

2. Presentation from Bay Area Community Counsel re: From Poverty to Self-
Sufficiency Study (Phil Hauck, Bay Area Community Counsel Member). Receive &
place on file.

3. Presentation by Family Services re: “Help protect and heal abused children.”

Receive & place on file.

4. Communication from Supervisor Mary Scray re: Request to have Human
Services Dept adopt a policy which requires applicants for Services meet the same
identity criteria as those used for issuing Pass Ports by the Brown County Clerk’s Office.
(Report 9d, item #3 referred from October 17, 2007 County Board.) Invite
representatives from Washington, D.C. to come to the County Board meeting to explain
what they are doing to help local governments with this issue.

5. Communication from Supervisor Patrick M. Evans re: Request to move the
Fraud Investigators from Human Services to the Sheriff's Department (Report 94, item
#5 referred from October 17, 2007 County Board.) Place this on next Human Services
Committee meeting under the title “Fraud Investigators Update.”

6. Veterans’ Dept. - Budget Financial Report of September 30, 2007. Receive &
place on file.

7. Veterans’' Dept. - Director’s report.
a) Grant received from Schreiber Foods.
b) Emergency Service Fund.
Receive & place on file.

8. Health Dept. - Communication from Supervisor Steve Fewell re: Have the County
Board review the citation and update regarding the violation of the Brown County
nuisance ordinance regarding odors (Held from previous meeting—see minutes of
October 1, 2007 meeting attached. Also 9d, item #4 referred from October 17, 2007
County Board.) Send to Board of Health.
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9. Health Dept. - Communication from Supervisor Fewell re: Request that the
Ordinance regarding odor be reviewed and amended to allow the Board of Health to
impose fines until the problem is fixed. (Referred from October 17, 2007 County Board.)
Forward to Board of Health and to remain on this agenda.

10. Human Services Dept. - Report on Citizenship and Fraud Investigation. (From previous
meeting.) Receive & place on file.

11. Human Services Dept. - Mental Health Center Update & Statistics (August 2007).
Receive & place on file.

12. Human Services Dept. - HSD Funding Request Status Log. Receive & place on file.

13. Human Services Dept. -Approval of New Contract Vendors. Approve.

14. Human Services Dept. - Approval of Non-Continuous Service Providers. Approve.

15. Human Services Dept. - Monthly Contract Update. Receive & place on file.

16. Human Services Dept. - Bellin Psychiatric Report (September 2007). Receive & place
on file.

17. Human Services Dept. - Budget Status Financial Report for Mental Health Center
(September 2007). Receive & place on file.

18. Human Services Dept. - Budget Status Financial Report for Community Programs. (To
be distributed at meeting.) Receive & place on file.

19. Human Services Dept. - Director's report. Receive & place on file.

20. Discussion and possible action on a 35-bed verses a 28-bed psychiatric unit on the
proposed new Mental Health Center. Bond for additional monies, not to exceed
$750,000 to add an additional seven beds to the Mental Health Center. Ayes: 5 (Evans,
Zima, Fewell, Van Deurzen, La Violette); Nays: 2 (Zabel, Scray). Motion Carried.

21.  Audit of bills. Pay the bills.

Approved by:

.COUNTY EXECUTIVE Date

Word97\Reports\HumSvcsDecember19_2007.doc




/" B
f f

PROCEEDINGS OF THE BROWN COUNTY HUMAN SERVICES COMMITT E2

!«4

305 East Walnut Street, Green Bay, WI

Present: Patrick Evans-Chair, Guy Zima, Steve Fewell, Mary Scray, Joe Van Deurzen,
Chris Zabel, and Pat La Violette

Also Present: Attorney Thomas Parins, Jr., Bill Dowell, Matt Hollenbeck, Bob Woesner, Randy
Lawton, Mark Quam, Jerry Polus, Jill Rowland, Margaret Hoff, Nate Curell, -
Diane Pivonka, and other interested parties.

1. Call Meeting to order

The meeting of the Human Services Committee was called to order by Chairman Evans
at 6:33 p.m.

(Chair Evans informed the Committee that Supervisors Zima and Zabel would be a little
late.) '

2. Approve/modify agenda

3.

Motion was made by Supervisor La Violette and seconded by Supervisor Van
" Deurzen to approve the agenda. Vote taken. MOTION CARRIED
UNANIMOUSLY.

Approve/modify minutes of (no regular meeting held in October).

Motion was made by Supervisor La Violette and seconded by Supervisor Scray
receive and place on file. Vote taken. MOTION CARRIED UNANIMOUSLY.

(Supervisor Zabel arrived at 6:35 p.m.)

4.

Review minutes of:
. a) Haman Services Board (10/18/07).
b) Community Options Program Appeals Cmte (10/22/07).
¢) Homeless Issues & Affordable Housing Sub Cmte (10/16/07).
d) Veterans’ Service Commission (10/16/07).

Motion was made by Supervisor Van Deurzen and seconded by Supervisor La
Violette to receive and place on file 4a through d. Vote taken. MOTION CARRIED
UNANIMOUSLY.
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Comments from Public/Such other matters as authorized by law.

5. Matt Hollenbeck came forward to make a brief statement on item number 8. He stated
that the regulations regarding identification on this matter are state and federally
mandated. Any changes to the identification standards are a violation with the County’s
contract with the State to administer benefits on behalf of the County.

Presentations:

6. Presentation from Bay area Community Counsel re: From Poverty to Self-

Sufficiency Study (Phil Hauck, Bay Area Community Counsel Member).

Randy Lawton and Bob Woesner, President of the Bay Area Community Counsel, came
forward to discuss the report distributed in August at the Executive Committee meeting.
Bob Woesner gave an overview of the Bay Area Community Counsel’s purpose. He
explained that five families who are in poverty were interviewed. They were questioned
about their needs. Half of these people are the “working poor.” They have jobs, but do
not make enough money to sufficiently provide for their families. In the second round of
interviews, 9-10 agencies in town were asked if we could find out what their work was,
and we questioned where the state and county met in purpose and needs. Research
showed that there is a poverty problem in Brown County. The 2000 census showed a 6.6
per cent poverty rate, which has increased to 10.4 per cent. 9,583 children in the Green
Bay Area Public School receive free lunch.

(Supervisor Zima joined the meeting at 6:43 p.m.)

Woesner went on to say that they are not asking for money; they just want the County to
be aware of the poverty problem. A task force was put together and spoke to service
providers. Occasionally, government agencies are called on to support recommendations.
Some of the programs are moving along nicely and there may be opportunities for public
partnerships. Catholic Community Summit was recommended and the focus of this
summit will be on children, health care, housing, neighborhood services and
transportation. He also stated that post traumatic stress disorder (PTSD) is also a problem
with service men and women returning from Afghanistan and Iraq. Supervisor Fewell
expressed surprise when learning that one out of every four homeless persons is a veteran.

Supervisor La Violette thanked Woesner and Lawton for writing the report, and stated that
it really focused her attention on the issue of poverty. She had attended the meeting
earlier in the day on Affordable Housing and learned that presently there are only

three houses currently on the market that can be afforded by people making between $12
and $20 an hour and supporting a family of four. Also, she attended a meeting in the
Green Bay schools where they talked about some of the challenges they are facing. She
learned at
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the meeting that half of the children in the Green Bay School District are eligible for free
lunch. La Violette has also been made aware of the transportation issue and the number of
children needing dental care. After the presentation, Woesner and Lawton answered
questions put forth by the Committee regarding costs of rent, unemployment, rate of pay,
lack of health care, etc.

Motion was made by Supervisor Scray and seconded by Supervisor Fewell to receive
and place on file. Vote taken. MOTION CARRIED UNANIMOUSLY.

Presentation by Family Services re: “Help protect and heal abused children.”

Motion was made by Supervisor Fewell and seconded by Supervisor Van Deurzen to
receive and place on file. Vote taken. MOTION CARRIED UNANIMOUSLY.

Chair Evans asked the Committee members to be sure to look at this because it is an
extremely important concept. This is a program that Family Services in trying to
implement. It is a house for a child who has been physically or sexually abused. The
child is interviewed only once instead of several times. It is a comfortable setting for the
child. Everyone is video taped without the child knowing. Evans hopes that soon this will

come to Brown County.

Communications

8.

Communication from Supervisor Mary Scray re: Request to have Human Services
Dept adopt a policy which requires applicants for Services meet the same identity
criteria as those used for issuing Pass Ports by the Brown County Clerk’s Office.
(Report 9d, item #3 referred from October 17, 2007 County Board.)

Supervisor Scray said that she has found out that we are photocopying copies of birth
certificates. These certificates should be certified copies, and we need to implement that
the birth certificate needs to be certified. She understands that we need to abide by the
rules of the Federal government. However, she stressed that identification needs to be
proven. People are abusing the system and this is fraud. She requested that it be approved
that a certified birth certificate is required, and once it is copied, it can be used for
administrative use only. She explained that she is not looking at eligibility; she is looking
at proof that the person sitting in front of her is who they say they are. She is trying to
catch fraud; social security numbers can be purchased and are not as secure as they used to
be.

Mark Quam, Human Services Director, responded that we have to follow the rules of the
program as they are given to us by the State. He offered to bring in copies of the state
mandates and read the rules next month. Chair Evans feels this is a good idea and would
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like an opinion from the Corporation Counsel. Supervisor Scray agreed and said she
would like to have this information from Mr. Quam.

Discussion continued, with the supervisors questioning Mr. Quam regarding identity and
verification of eligibility.

Supervisor La Violette questioned why we are not contacting our federal representatives
and asking them to come to a County Board meeting. We keep trying to do their job
without having the legal tools to do it. She suggested that we invite Representative Kagen
and others to come to the County Board meeting so-we can question them on this and have
them tell us what they are trying to do about it in Washington.

Supervisor Zima questioned whether, if we require more stringent documents, we could
suffer the loss of Federal funds. Mr. Quam responded that we could end up in court for

non-compliance with federal law.

Motion was made by Supervisor La Violette and seconded by Supervisor Fewell to
invite representatives from Washington, D.C. to come to the County Board meeting
to explain what they are doing to help local governments with this issue.

Under discussion, Supervisor Scray does not have a problem inviting the representatives.
She requested that this be placed on the agenda for next month. In the meantime, she will
discuss the birth certificates again with Mr. Quam.

Chair Evans stated that he has no problem with inviting the representative and he has no
qualms about having to go the court. This is where issues are solved and could bring the
public’s attention to this matter.

Vote taken on above motion. MOTION CARRIED UNANIMOUSLY.

Supervisor Scray wants to know exactly what was reflected in the communication at the
last meeting. (This matter will be referred to Nancy Anderson.)

Communication from Supervisor Patrick M. Evans re: Request to move the Fraud
Investigators from Human Services to the Sheriff’s Department (Report 9d, item #5
referred from October 17, 2007 County Board.)

Chair Evans said that he had requested that the State come in and do an audit of the
department. Mr. Quam said that the State has not yet contacted him for the audit. They
have been offered several dates, and they have not responded. Evans said he will again
contact the State. Attorney Parins said there are contract issues. The only concern he has
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is to be sure if the state is being contacted that we are not asking for a State investigation
on the Fraud Investigators. Evans responded that he is asking for an overview of the
entire department to see if procedure is being followed. He felt that he was helping some
people by requesting the Fraud Investigators be moved from Human Services to the
Sheriff’s Department. However, now it seems that people are feeling differently. Mr.
Parins responded that it is being misconstrued that they don’t want the help of the
Committee. This is not the case - the specifics of moving them to the Sheriff’s
Department gives the feeling that that would not solve the problem. There may be other
ways to solve the problem, but we are still looking for the solution. The investigation will
give a fresh set of eyes to look at the situation and help the County save money.

Motion was made by Supervisor Van Deurzen to place this on the next Human
Services meeting under the title of Fraud Investigators Update.

Under discussion, Supervisor La Violette questioned if a grievance had been filed. Parins
responded that there had been no grievance filed. We are working with Mr. Quam and the
Committee. We would rather work to get something solved rather than have an
adversarial relationship. Mr. Quam has been working and talking with the mernbers to
solve the problem. Some progress is being made. '

Supervisor Zabel asked for explanation of what the problem actually is. Parins explained
that the people on the economic support staff need the proper training and confidence that
if they make a fraud recommendation for referral that it would get from them to the fraud
investigators. Some of it is training so that a correct referral can get to the proper
investigators. Also, the fraud investigators are unclear of their authority.

Supervisor Fewell questioned if a paper trail was being kept. Quam responded that there
is a list of referrals. He feels that there is a cooperative relationship between parties.
Supervisor Zabel requested a report on the number of referrals.

Supervisor Zima said this Committee has observed an obvious disconnect. He feels
management was against the fraud investigators, and feels the Committee is getting mixed
reviews of Mr. Quam’s remarks tonight. Mr. Quam responded that he does not feel it is
appropriate to discuss personnel issues at an open meeting. Asked if he would like a
closed session, Quam responded that would be a good way to discuss this issue.

Chair Evans said he would request a closed session be held to discuss this issue.

Supervisor La Violette thanked Mr. Parins and Mr. Quam for their work in trying to solve
this in a peaceful and professional way. Other Committee members agreed.

Vote taken on above motion. MOTION CARRIED UNANIMOUSLY.
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Veterans’ Dept

10.

11.

Budget Financial Report of September 30, 2007.

Motion was made by Supervisor Fewell and seconded by Supervisor La Violette to
receive and place on file. Vote taken. MOTION CARRIED UNANIMOUSLY.

Director’s report.
a) Grant received from Schreiber Foods.
b) Emergency Service Fund.

Jerry Polus, Veterans Service Officer, approached the Committee and said that Schreiber
Foods presented him with a check for $2,000 and an award recognizing the veteran’s
office. He would like the money to be used for travel expenses and lap top computer to be
purchased. Also, the door was left open to come back next year if there is a need that
would help veterans.

Polus went on to share that each year he evaluates and audits our Emergency Service
program. The monies that are left over will be requested to be carried over for next year.
Polus met last week with Rebecca Lesperance of the Salvation Army and Mary Marks of
Saint Vincent De Paul to determine if there is any duplication of effort. A Memorandum
of Understanding is recommended with Salvation Army to better screen applicants.

Chair Evans reported that he had a call from Ken Simons of the Veterans Commissions
saying that the Commission has requested an additional $3,000 be put back in the budget
for this fund because there is a concern in dealing with soldiers coming back from Iraqg.
Mr. Polus said he would suggest that each quarter we get a report from the Commission
and that each quarter we look at it and if in the third quarter it looks like funds will be
exhausted, and then we come back and ask for more funds. Polus said he would share this

with Mr. Simons.

Motion was made by Supervisor Fewell and seconded by Supervisor La Violette to
receive and place on file. Vote taken. MOTION CARRIED UNANIMOUSLY.

Health Dept.

12.

Communication from Supervisor Steve Fewell re: Have the County Board review the
citation and update regarding the violation of the Brown County nuisance ordinance
regarding odors (Held from previous meeting-see minutes of October 1, 2007
meeting attached. Also 9d, item #4 referred from October 17, 2007 County Board.)
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13.

Motion was made by Supervisor Fewell and seconded by Supervisor La Violette to
send to the Board of Health. Vote taken. MOTION CARRIED UNANIMOUSLY.

Communication from Supervisor Fewell re: Request that the Ordinance regarding
odor be reviewed and amended to allow the Board of Health to impose fines until the
problem is fixed. (Referred from October 17,2007 County Board.)

Motion was made by Supervisor La Violette and seconded by Supervisor Van
Deurzen to forward to the Board of Health and to remain on this agenda.

Under discussion, Supervisor Van Deurzen does not understand why this problem has not
been corrected. Zima said that the ordinance, as it stands, can only operate on a nuisance
basis based on calls. The department could not address this problem except through
nuisance complaints. There have only been three complaints, and they needed to be
verified in order to give a citation.

VYote taken on above motion. MOTION CARRIED UNANIMOUSLY.

Human Services Dept.

14.

15.

16.

17.

Report on Citizenship and Fraud Investigation. (From previous meeting)

Motion was made by Supervisor Fewell and seconded by Supervisor Van Deurzen to
receive and place on file. Vote taken. MOTION CARRIED UNANIMOUSLY.

Mental Health Center Update & Statistics (August 2007).

Motion was made by Supervisor Zima and seconded by Supervisor La Violette to
receive and place on file. Vote taken. MOTION CARRIED UNANIMOUSLY.

HSD Funding Request Status Log.

Motion was made by Supervisor Van Deurzen and seconded by Supervisor La
Violette to receive and place on file. Vote taken. MOTION CARRIED

UNANIMOUSLY.

Approval of New Contract Vendors.

Motion was made by Supervisor Van Deurzen and seconded by Supervisor La
Violette to approve. Vote taken. MOTION CARRIED UNANIMOUSLY.
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18.

19.

20.

21.

22,

23,

Approval of Non-Continuous Service Providers.

Motion was made by Supervisor Zima and seconded by Supervisor Van Deurzen to
approve. Vote taken. MOTION CARRIED UNANIMOUSLY.

Monthly Contract Update.

Motion was made by Supervisor Van Deurzen and seconded by Supervisor La
Violette to receive and place on file. Vote taken. MOTION CARRIED
UNANIMOUSLY.

Bellin Psychiatric Report (September 2007).

Motion was made by Supervisor Van Deurzen and seconded by Supervisor Scray to
receive and place on file. Vote taken. MOTION CARRIED UNANIMOUSLY.

Budget Status Financial Report for Mental Health Center (September 2007).

Motion was made by Supervisor Van Deurzen and seconded by Supervisor Scray to
receive and place on file. Vote taken. MOTION CARRIED UNANIMOUSLY.

Budget Status Financial Report for Community Programs. (To be distributed at
meeting.)

Motion was made by Supervisor Fewell and seconded by Supervisor La Violette to
receive and place on file. Vote taken. MOTION CARRIED UNANIMOUSLY.

Director’s report.

Bill Dowell, Nate Curell, and Mark Quam approached the Committee. Mr. Dowell
reported that the Mental Health Center is on schedule and the next major milestone is to
break ground on April 1%, He stated they are on track with the budget with $500,000 of
the twenty million designated for furniture, fixtures and equipment (FFE). There is some
concern that more emphasis has been put on this than on other projects. Dowell said
Horty-Elving is recommending $800,000 versus $500,000 for FFE. This is a “heads-up”
for now and we are not necessarily being asked to bond for it now. Chair Evans said that
Horty-Elving may be requested to come to the next meeting to present an update.

Nate Curell reported that the schematic design is 75% completed. The fifth programming
meeting was held today to try to manipulate the building concept into something that will
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23A.

work. The schematic design will be presented November 19 by Horty-Elving. Mr. Curell
then went on to explain the design of the Mental Health Center, saying that the selected
site will need to be rezoned from rural residential to private residential.

A special committee meeting will be held at 6:45 before the next County Board meeting.

Mark Quam reported that there are two items that will have a budget impact. Juvenile
Corrections rates were raised to $259/day. Revenue varies county-to-county and by the
number of kids. Also, Badger Care Plus will cause another spike in the number of people
getting medical assistance. He does not yet have the dollar figure for the additional
monies being received for hiring additional staff.

Motion was made by Supervisor Fewell and seconded by Supervisor La Violette to
receive and place on file. Vote taken. MOTION CARRIED UNANIMOUSLY.

Discussion and possible action on a 35-bed verses a 28-bed psychiatric unit on the
proposed new Mental Health Center.

Margaret Hoff passed out the attached Cost Projections for the Mental Health Center.
Supervisor Evans led the Committee through the report. The cost for an additional seven
beds, according to Horty-Elving, is $750,000. Evans said that the 28-bed psychiatric unit
will take care of the people of Brown County. The added seven beds will add revenue.
Presently, Brown County patients pay $469 per day, and out-of-county patients are
charged $730 per day.

Margaret Hoff come forward and further explained the report comparing scenario one to
scenario two. A lengthy discussion followed with the supervisors asking for clarification
of the advantage of the extra capacity, which Mr. Quam explained could give the County
extra revenue. Supervisor Zima stated that previously it was stated that 20-21 beds was a
break-even point, now we’re being told it 24 beds. Ms. Hoff explained that it would
depend on the kind of care that was needed and if we had out-of-county clients. Also,
three beds need to be left open for emergencies, and at times Brown County patients will
need to be transferred out-of-county. Discussion followed on the number of years it

would take for pay-back.

Supervisor Van Deurzen agrees with the concept, but wonders what will happen on the
floor. Chair Evans said this addition of seven beds would not slow down any process.
The County Board has decided to move ahead with a 62-bed nursing home, 28-bed psych
facility and an out-patient facility. We can have Horty-Elving come to the County Board
meeting in December to give a presentation. The vote can be made right there. Nate
Curell, maintenance engineer, said the design could move ahead with the 35-bed plan but
then scale back if the additional beds are turned down by the County Board.
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Supervisor Zabel feels that a change of this magnitude could jeopardize the entire project.
He does not feel we will get the same consensus on the County Board floor as we have in
the past. He does not agree with increasing the bed size tonight. We are not guaranteed
that the additional 1.15 million dollars of revenue will come into the County. We do not
have any out-of-county agreements now. He challenges our staff to enter into discussions
to get contracts to guarantee that they are going to send us their patients. Therefore, he
will not support the addition.

Supervisor Fewell appreciates what he heard from Supervisor Zabel; however, he stated
that the psychiatric hospital has historically given the County revenue. The offsetting
revenue has always been there to help the taxpayers. He believes there are contracts with
every County that sends patients here, even though they can’t guarantee us when they will
have a psychiatric patient that needs to come here. We need to send the issue forward and
find out the vote to know if we need to move forward and come back with the bonding. It
would be a mistake to vote against it because it would cost the taxpayer.

Motion was made by Supervisor Fewell to approve and ask Chairman Lund to put
this on the agenda for the County Board meeting on Monday.

After discussion, motion died for lack of a second.

Supervisor Van Deurzen disagreed with the motion and said if we approve it tonight; it
would be a deviation from the plan. Van Deurzen doesn’t want to open this up to a re-
discussion of building a mental health facility.

Supefvisor Van Deurzen moved to spend an additional million dollars added to the
200 million dollars bonding, adding seven beds at a cost of approximately $750,000,
and an additional cost of $250,000 for furnishings.

Motion died for lack of a second.

Supervisor Zima questioned why we would add $250,000 for seven beds. Chair Evans
responded that he would prefer to specifically deal with the seven-bed issue. He does not
want to get into FFE and or putting it on the budget meeting.

Motion was made by Supervisor Van Deurzen and seconded by Supervisor Fewell
that we bond for additional monies, not to exceed $750,000, to add an additional
seven beds to the Mental Health Center.

Discussion followed, with questioning by Supervisor Scray regarding diversion of beds
into Brown County and from Brown County. Supervisor Scray expressed concern
regarding the cost difference and patients possibly going to Winnebago instead of Brown
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County. Quam responded that Winnebago is having space problems. Scray wanted to
know what it would cost to add on later. Dowell responded that it would definitely be
cheaper to add on now rather than later. Supervisor Scray feels comfortable with the
original proposal. She is uncomfortable with not having a guarantee of patients coming
into Brown County. The balance of what is not paid falls on the taxpayer of Brown
County. Diane Pivonka said that our contract counties are very pleased with our services
and they will continue to use Brown County’s services. Chair Evans said we need to be
confident that this is not a one-time dollar amount but will continue many years into the
future.

Supervisor La Violette said she will support the motion and felt it is the right thing to add
the beds and makes good sense from a fiscal standpoint. However, she is concerned about
the FFE. If we were short FFE with 6 or 7 beds fewer than we are proposing now, we will
continue to be even more critically short of money for FFE. She supports adding to the
FFE money.

Supervisor Zima stressed that a unanimous vote from the committee would go a long way.
We need to look forward, and if we don’t have the beds, we would have to push out
revenue patients coming from other counties. We also would have to start budgeting some
kind of contingency in the future for those days when we would need to send patients to
another facility. He said we are talking “peanut” money and argued that the additional
beds would pay for themselves within a few years. This whole project is a “no brainer.”
Zima also feels it may be a good idea to add some privately paid beds.

Supervisor Fewell agrees that this is a “no brainer” and we need to move forward and do
the right thing by voting for the addition. Supervisor Scray rebutted that she had spoken
to Michael Thomas from Manitowoc, who told her he would not build in the climate right
now and this has put a doubt into her mind. '

Chair Evans added that initially he was against adding the seven beds and thought that 28
beds was the perfect amount. After talking with supervisors, Horty-Elving, and staff and
after learning what is happening in Manitowoc County, he now sees the potential revenue
and is convinced that this is the right thing to do for Brown County.

Vote taken on above motion. Ayes: 5 (Evans, Zima, Fewell, Van Deurzen, La
Violette); Nays: 2 (Zabel and Scray). MOTION CARRIED 5-2.

Aging & Disability Resource Center Revenue and Expense Report for September 30, 2007.
No other agenda items ' ,

Syble Hopp School No agenda items
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Other
24. Audit of bills.

Motion was made by Supervisor Scray and seconded by Supervisor Van Deurzen to
pay the bills. Vote taken. MOTION CARRIED UNANIMOUSLY.

Motion was made by Supervisor La Violette and seconded by Supervisor Scray to
adjourn at 9:47 p.m. Vote taken. MOTION CARRIED UNANIMOUSL'Y.

Respectfully submitted,

/s/Carol A. Lambert
Recording Secretary
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Families First Program Description

‘ twelve weeks. 5

i Who is served? o |

'Any family wnth chlldren under the age of 18 isable to access servuces.‘ o
Success Factors:

e Services are free of charge, therefore income is not a barrier to receiving services

‘e Services are provided within the home, school, and/or community therefore accessing
services is less stressful and easily accomplished

e Focus is on the family as a whole, allowing all family members to participate in and benefit
from services
Each family receives a thorough assessment of both strengths and needs
Goals are developed based on the results of the assessment and are designed to stabilize the
family and increase self-sufficiency of the family unit in the future
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Brown County Mental Health Center
Cost Projection: Daily addition of 7 hospital clients

Scenario 1 Scenario 2
Budget Budget
Hospital Avg Census: Brn 4 0
Other 3 7
-7 1
Staff Adjustments
Position Title FTE
Account Cierk |, Billing 1.00
Staff RN 1.40
Clerk I, Health Information Services 1.00
Food Service Supervisor 0.50
Nurse Practitioner ’ 0.34
Nursing Assistant 4.20
Food Service Worker | 0.10
Additional Positions . 8.54 375,941 375,941
Overtime 100,000 100,000
Total Satary additions 475,941 475,941
Fringe on above 230,355 ‘ 230,355
Other Expenses
Food 24,500
Supplies 3,500
Printing 6,000
Medical Consultants 5,000
Periodicals 500
Other 1,600
Travel: Education 500
Telephone 1,000
Facilities 30,510
Temp Services 72,000
Contracts 26,500
Medical Supplies 74,000
245610 245,610
Total Estimated Additional Expense ‘ 951,906 951,906
Estimated Additional Revenue 1,469,156 2,111,586
RS e

Difference ' 517,250 1,159,680

Assumptions:

1. This analysis is based on 7 additional Hospital clients, breakout between Brown and other County as indicated at the top of each column.
2. Staffing is based on discussions with Department Managers regarding an additional 7 Hospital clients.

3. Expenses are based on 2007 YTD September actual and budget 2008,

4. Staff costs, rates, fees etc are based on 2008,

S. Actual financial outcome may vary greatly from projection depending on client acuity and needs.

- i
hospitalsizeSheet1 11/8/20072:58 PM "a\ r)u\ "
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